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Who are Our Clients?
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offer assistance and support to youth aged 15-30 years old. 

Many of the clients who utilize the services 
offered by the organization are at risk 
youth who face challenges on a day-to-day 
basis. Challenges for our clients include, 
being homeless, Indigenous, Francophone, 
living in a rural or remote area, having 
multiple barriers to employment, being a 

person with disability, survivor of abuse, 
unemployment and school drop-out. 

By utilizing our services, we are able to help 
youth tap into their potential by becoming 
employable, job ready and career oriented 
youth.  
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Focus on Results
Program 2018 Results 2019 Goals

Employment Centre

The Employment Centre is a 
service offered to youth who are 
between the ages of 15 and 30 
years old, who are unemployed 
and out of school.

Access 
BladeRunners

BladeRunnersis designed 
for youth aged 16 to 30 who 
have encountered barriers 
or difficulties that made it a 
challenge to find and/or keep 
employment.

Employment KeepIt!

Employment Keep It is a federally 
funded program offered to 
connect motivated, job ready 
youth with valuable employment 
opportunities and trainings in a 
variety of industries.

•	 362 new clients in 2017-2018. 
•	 3,681 youth visited the 

Employment  Centre in the 
same period. 

•	 323 workshops were given in 
2017-2018.

•	 151 youths entered the 
BladeRunners program in 2017-
2018. 

•	 100% of youth who started a 
BladeRunners program in 2017-
2018 completed the program.

•	 77% of BladeRunner graduates 
are currently employed.

•	 61 youth participated in 
Employment Keep It! programs 
in 2017-2018. 

•	 77% of youth who graduated 
were employed after the 
program. 

•	 There are 67 open spots in 
upcoming Employment Keep It! 
programs.

•	 increase case management 
numbers. 

•	 provide youths with interesting, 
useful workshops on a variety of 
topics.

•	 assist as many youth as 
possible in finding sustainable 
employment. 

•	 having adequate and up-to-date 
resources available.

•	 develop training programs that 
match the needs of our clients 
to employment trends;

•	 to improve percentage of youth 
employed after completing the 
program.

•	 to expand delivery and build 
at least 3 strong community 
partnerships. 

•	 to increase interest in 
Bladerunners within the 
Nanaimo/Comox community.

•	 redesign program to target a 
new demographic and improve 
success. 

•	 renegotiate trainer costs and 
personal supports.

•	 revamp program to include 
transformative learning. 

•	 bring in new learners to help 
achieve higher metrics.
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Program 2018 Results 2019 Goals

JumpIn

The Jump-In summer program 
offers youth the opportunity to 
express their creativity through 
various art forms, exploring 
outdoors, engaging in life skills 
workshops, and receiving First Aid 
and Barista training.

Supportive Living

The Supportive Living Program 
provides life skill support to youth 
who are permanent wards of the 
Ministry of Children and Family 
Development.

TuneIn

Tune-In runs every week and 
offers youth an opportunity to 
have music instruction, practice 
time and performances. Music 
equipment includes a drum set, 
guitars, bass, keyboards, and fully 
functional recording studio.

•	 36 youths participated in the 
program in 2016-2017. 

•	 33 youths participated in the 
program in 2017-2018.

•	 Typically, Supportive Living 
Program runs a case load of 40 
to 45 clients.

•	 NYSA has 4 Outreach workers in 
the program. 

•	 Age range for clients was 
increased. The program now 
offers services to 19 to 27 year 
old clients in addition to those 
under 19.

•	 TuneIn was a casualty of our 
tightened budget in 2017-2018 
and did not complete the full 
year.

•	 It is hoped that NYSA can find 
suitable space and funding 
to renew the program in the 
coming year.

•	 Improve the funding model for 
JumpIn.

•	 Work with other agencies 
to improve the support for 
participants.

•	 Increase the number of former 
youth in care accessing an 
AYA agreement to attend 
post-secondary or upgrading 
programs 

•	 Continue to build upon and 
strengthen our collaborative 
relationship with MCFD

•	 Secure additional funding for 
another AYA SLP staff position 

•	 find a cost-effective space 
where TuneIn can run on a 
weekly basis. 

•	 find funding to support this 
program. 

Kids4Kids

Kids4Kids is an after-school 
program that provides a safe, fun 
and supportive place to learn and 
grow. Children are engaged in a 
variety of skill building activities 
that are supervised by passionate 
volunteers.

•	 Program ran from January to 
May 2018 at Georgia School.

•	 Approximately 45 youth from 
grade 3 to grade 7 participated. 

•	 VIU worked with NYSA to deliver 
the program.

•	 Find a more permanent funding 
model for Kids4Kids.

•	 Formalize working 
arrangements with other 
agencies involved in the 
program.

•	 Improve the volunteer 
opportunies in the program. 

Focus on Housing
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Focus on Housing

The intent of Nanaimo’s Youth Residence 
is to provide safe, supportive and 

affordable housing to youth between 
the ages of 16 and 19 years old. Youth 

Housing provides an opportunity for 
youth to successfully transition into a 
supportive and affordable apartment 

building designed for youth in need. 
Applicants are assessed on their current 

need for housing based on criteria, which 
includes the applicant’s income, safety 
concerns, current living situation, and 

personal requirements.   
As part of the Housing First Initiative, 
Nanaimo Youth Services Association rents 
units out of our Rowe Housing, located on 
Haliburton Street in a refurbished historical 
building. At Rowe, we rent out 14 unique 
single units to youth and young adults 
between the ages of 19 and 30 years old. 
Each room is fully furnished with a dresser, 
fridge and sink and on each floor; there 
is a common kitchen and bathroom area. 
Tenants who are eligible for Rowe House 
are those individuals who meet the age 
criteria and who are employed part-time 
or full-time, as there is a $450 rental fee 
per month, which is all-inclusive. The intent 
of Rowe House is provide safe, supportive 
and affordable housing to youth living in 
Nanaimo.    

Administration, and Operation of two Housing Programs that strive to provide 
low income, low barrier housing options for the Nanaimo area. All housing units 
are drug, alcohol, and violence free environments and have consequences, which 
result in eviction should tenants not follow house policies. 

Youth Housing

Rowe House 
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2019 Housing Goals
• �Improve the functional effectiveness and 

operational reliability of the Rowe House 
Program by implementing key policy 
changes and installing upgrades to the 
building and grounds  

• �Facilitate access to additional resources for 
tenants seeking supports 

• �Continue to provide shelter for youths in 
need; developing their independence and 
life skills  

Housing Review 
• �Two Housing Programs are offered through 

Nanaimo Youth Services Association that strive 
to provide low income and low barrier housing 
options for youth in the Nanaimo area

• �Youth Housing is for youth aged 16 to 19 years 
old and Rowe Housing is for those aged 19 to 
30 years old 



NYSA ANNUAL REPORT 2018

10

NYSA has influenced my life and exceeded 
my expectations of being an open and 
welcoming environment. Being an artist, 
finding work is tough, especially finding 
something you actually enjoy doing. I love 
performing but wanted something more, 
and was not sure how to achieve that goal. 
I felt lost, and without a purpose, which is a 
pretty scary place to be. 

I came across an ad on the internet for 
an eco-tourism and hospitality training 
opportunity and thought I would apply. 
When I went to NYSA, I felt a little 
apprehensive but that faded after the group 
meeting and interview. This was an amazing 
opportunity. Paid 4 week training, and they 
help with work placement! The program 
itself was wonderful and ranged in many 
different workshops from life skills to first 
aid and much more. The biggest seller of this 

awesome place is the staff. They are truly 
wonderful, caring and I know I will always 
have a safe place there. This is a place for 
any youth wanting more, but are not sure 
how to get there. 

More youth need to know about NYSA and 
the amazingly generous programs they 
have to offer. Without them I wouldn’t have 
gained the courage to branch out on my 
own, go back to school, and start my own 
freelance work. NYSA is truly a wonderful 
place to be and I am grateful for the 
opportunities they gave me.

I feel blessed to have been part of the 
Bladerunners program. It gave me so much 
more than I could have asked for. Two weeks 
ago I was confused and stressed out because 
I knew nobody and was worried no one 
would hire me, especially since I had no prior 
experience. Now I get up each day excited 
and motivated, ready to tackle the challenges 
of the day. I have found employment 
placement and made several friends along 
the way. I am extremely grateful to NYSA for 
welcoming me and helping me each day. 

Focus on

Taylor Manns 
Eco-Tourism and Hospitality Keep It 2018

Focus on

Johann Suarez 
Bladerunners Tourism and Customer Service 
August 2018
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